AmeriCorps Work for 2010
By Karl Studenroth
Complete First:

1) 2009 report (research, results, management recommendations, etc).  1st draft done!
2) Pack test.  For prescribed burns.  Done!

3) Study (2-3 days) & take exotic plant treatment test.

4) AmeriCorps Academy.  Done.
5) FNAI reports for 2009 EO records.

6) Complete disabled persons brochure (Big Lagoon) beyond the first draft for Park use.

7) Organize and set up Bio office (after move).

8) ? Finish map work for Tarkiln Bayou.

2010 Work:

1) Assist with controlled burns in Parks.

2) Exotic plants: 4-8 days of field treatment each month, April through September.

3) Fire ant treatment: One day of field treatment each month, April through September.

4) FNAI surveys for invertebrates in 2010 (establish goals and projects).

5) ? Bat house sign for Tarkiln Bayou (donated from NWFLEC).

6) Tarkiln Bayou & Big Lagoon: Gopher tortoise surveys & mapping (By March).

7) Tarkiln Bayou: Carnivorous plant surveys (status & abundance).

8) Tarkiln Bayou: Flatwoods salamander surveys, plus ephemeral pond surveys (by April.  Again in Oct – Nov).

9) Big Lagoon: Surveys for Polygonella macrophylla (Status, abundance & mapping).

10) Continue volunteer projects.

11) Sea turtles: Assist with beach surveys at Perdido Key.

12) Sea turtles: Volunteer program for 2010.  Schedule & set up volunteer training day.

13) Complete a brochure of “A Checklist of Amphibians & Reptiles of Pensacola Area State Parks”.  This can be easily done and taken from the 2009 report.

14) Tarkiln Bayou: Extensive field surveys (wetlands, creeks, Garcon swamp, condition of Park, etc).

15) Tarkiln Bayou: Aquatic trapping in coastal areas (Target: Diamondback terrapins)

16) Tarkiln Bayou: Drift fence surveys during Winter, Spring & early Summer too (including the use of funnel and other traps).

17) Tarkiln Bayou: Aquatic trapping in new areas (Target: Alligator snappers & aquatic salamanders).

18) Perdido Key: Aquatic trapping in coastal areas (Target: Diamondback terrapins).

19) Gather information from museums and universities about preserved specimens from all three Parks.
20) Status and abundance of rare & endangered species in all three Parks.  Plus a brochure.

21) Complete: Venomous snake bite first aid & location of hospitals & treatment centers.  Standard treatment for bites, stings & injuries from insects & dangerous animals.

Community Service, Volunteer Projects & Events:

1) ? Trinity TX high school students.

2) Girl Scouts: A) Earth Day events.  Project, program & nature hike (23 – 25 April).  B) High schools girls – coastal program (21 June).  C) ? Special projects.

3) Boy Scouts: Future Eagle & community service projects.

4) ARC event with Kiwanis Club (October 16th or 23rd).  

5) Alternative Spring Break.  8 – 13 March.  Service project & give program.  Done.
6) Wet & Wild event. 1 May.  2 programs.

7) Big event & NWFLEC meeting after Amphitheater opens (Jim Fowler or Marty Stouffer as guest speaker). ? April

Programs: 

1) Program for Big Lagoon employees, campground hosts & volunteers.  “AmeriCorps Projects in 2009 & 2010”.  Plus limited info on the biodiversity of NW FL.  Done.
2) SW Branch Library: 23 March – Turtle program.  Done.
3) Kiwanis Club: Summer camp programs (2-3 programs).

4) 2010 Park Programs (2 programs/mo, March – August):

(Repeat from 2009)

1) Biodiversity of NW FL  Done.
2) Snakes

3) Turtles

4) Frogs & frog walk

5) Creepy Critters

6) Coastal Critters

7) Dragonflies & Damselflies

8) Bats

9) Carnivorous Plant Walk

(New)

10)   Salamanders

11)  Gopher tortoises

12)  Lizards of NW FL or Mammals of NW FL

4) Additional Park & school programs as needed.

Possible Community Service and Scouting Projects:

1) Big Lagoon & Tarkiln Bayou: Install small bat houses (already built).

2) Maintenance of trails: All Parks.
3) Perdido Key - Split rail fence.  Either side of PK subdivision & SE/SW park boundaries. 

4) Big Lagoon: Buoys – East Beach (in shallow water & sea grass beds).

5) Perdido Key: Debris removal.

6) All Parks: Trash pickup.

7) Perdido Key – put up rope to keep people off dunes.  Done.
8) Big Lagoon: Vegetation restoration in campgrounds (planting trees & shrubs).

9) Big Lagoon & Perdido Key: Digging postholes for areas closed for bird nesting & sign posting for closed bird areas.  Done.
10) Big Lagoon: Building a small laundry facility.

11) Perdido Key: Coastal vegetation planting.  Done.
12) Big Lagoon & Tarkiln Bayou: Burn zone preparation (clearing vegetation & debris, clearing fire lanes, etc).  Done.
13) Big Lagoon, Tarkiln Bayou & Perdido Key: GIS/GPS mapping of listed plant species.

14) ?? Big Lagoon: Build & install large bat house by Amphitheater (If needed)
